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Despite the economy, Southfield-based 
ImageSoft Inc. continues to hire employees 
and grow its revenue, driven by the need 
for such large entities as governments, 
medical institutions and insurance 
companies to convert paper files to digital 
records.

The company opened an office in 
Portland, Ore., in December and is 
pursuing acquisitions in the Midwest and 
California. ImageSoft, founded in 1996, 
opened the Oregon office to support a 
major contract it recently won to convert 
the paper files of all 36 of the circuit courts 
in that state to digital files available online. 

President Scott Bade said the company 
is on track for revenue of more than $10 
million this year, up from $9 million in 
2008. 

In August, it completed the acquisition 
of 13 accounts from a former competitor, 
Indianapolisbased Tronitech, including 
Time Warner Cable, the City of Cincinnati 
Retirement System, and the Pepsi-Cola 
bottling companies of Lexington, Ky., and 
Columbus, Ohio.

Also in August, it landed a contract with 
the Canadian Automobile Association of 
South Central Ontario. It is the largest 
auto club in the Canadian Automobile 
Association, with more than 1.8 million 
members in Ontario and about 5 million 
overall in Canada.

The company has more than 150 clients, 
including the Mayo Clinic, Duke University 
Health System, Wayne and Washtenaw 

counties, Grand Valley State University, 
Ford Motor Co. and Federal-Mogul Corp.

The company ended 2008 with 41 
employees and expects to have at least 50 
by the end of the year, including three new 
hires for what is now a one-person office 
in Oregon. Three years ago, the company 
employed about 25. It also has sales offices 
in Ohio, North Carolina and Grand Rapids.

For the second year in a row, ImageSoft 
was been named to the Inc. 5000 list of 
fastest-growing private companies.

“We’re there to squeeze out efficiencies 
through IT,” said Bade, who said the bulk of 
his company’s revenue comes from services 
but augments revenue by selling some 
hardware, including scanners, and software.

ImageSoft is a major reseller of 
OnBase, off-the-shelf enterprise content-
management software made by Ohio-based 
Hyland Software Inc. OnBase is central to 
the digital conversion.

“We’re not looking to make incremental 
changes at companies,” said Vice President 
Rick Wilson. “We look to have a big impact.”

He joked that ImageSoft looks for 
companies that have stacks of paper in 
plain sight and figures out how to eliminate 
them.

“ImageSoft is the real deal. Scott and 
his crew have beat us on some jobs and 
we’ve beat them on others. We’re friendly 
competitors,” said Joe Mosed, CEO and 
general manager of Southfield-based DSS 
Corp., which creates its own software 
in-house to help government entities and 
companies manage their communications 
and to convert paper files to a digital 

format, including scanning services. 
“Scott’s got a good vision,” Mosed said. 

“They’re good at going in and saying, 
‘Here’s where you are wasting money.’ 
They’re a good outfit.”

Bade said his company will profit from 
the recession in at least two ways — as 
part of the stimulus package, President 
Barack Obama earmarked $19 billion for 
electronic record keeping, which is directly 
in ImageSoft’s sweet spot, and as local 
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LANSING — Business groups
are gearing up to fight tax increas-
es that could start to move this
week, even as they haven’t known
what those items will be.

State House Democrats have in-
dicated they could start acting on
bills to provide revenue to back-fill
cuts in budgets negotiated by law-
makers last week.

Possibilities that some in the
Capitol are watching include: re-
ducing  business tax credits, such
as those for personal property or
for compensation, investment and
research and development under
the Michigan Business Tax; ex-
tending Michigan’s 6 percent sales
tax to live entertainment and some
services; and lowering or eliminat-
ing Michigan’s marquee film tax
credit.

Also mentioned: raising ciga-
rette taxes; delaying or altering a
scheduled increase in Michigan’s
earned income tax credit; putting a
1 cent per bottle tax on water sold
in Michigan; levying taxes on soft
drinks; and placing a tax on es-
tates of $2 million or more, exclud-
ing family farms or businesses.

Sarah Hub-
bard, senior
vice president of
government re-
lations at the De-
troit Regional
Chamber, said a
coalition of 16
major business
groups that’s
been driving
home a budget-
reform, no-tax-increase message to
lawmakers is not letting up.

“We’re going to meet early (this

week) and be ready for whatever
they try to throw at us,” she said.

If Democrats want to move
quickly, they could discharge bills
that are in committees directly to
the House floor and take them up
— a strategy that could send bills
to the Republican-controlled Sen-
ate with maximum time to work
support in that chamber before the
state’s continuation budget ex-
pires Oct. 31.

Last week, House Democrats
passed a supplemental spending
bill that would lessen cuts in Med-
icaid, state aid to libraries, the
Michigan Promise scholarship
and revenue sharing. The bill re-
lies on $261.9 million in unspeci-
fied revenue in addition to nearly
$175 million in federal funds.

Mike Johnston, vice president of
government affairs at the Michigan
Manufacturers Association, said he’s
concerned that lawmakers may
see it as more palatable to reduce
business tax credits than to enact a
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A group of investors led by
Franklin attorney Richard Levin
is seeking permission from state
regulators to develop at least nine
new nursing homes in Michigan,
according to letters of intent filed
with the Michigan Department of
Community Health in September.

Seven of the proposed develop-
ments would be in Macomb, Oak-
land and Wayne counties, and two
would be in Genesee County. 

The developments would in-
clude both licensed nursing beds
and unlicensed residential areas,
according to the proposals, sug-
gesting the facilities would be re-
tirement homes with on-site nurs-
ing facilities.

The nine developments would
cost a combined $234.2 million,
with costs at Detroit-area develop-
ments ranging from $15.7 million
for a facility in Auburn Hills to
$36.7 million for one in Grosse
Pointe Woods.

Larry Horvath, manager of the

state’s certificate-of-need program,
said the proposals, received by the
state office on Sept. 14, appear to be
an effort to start a chain of nursing
homes, but the identities of the de-
velopers are still unclear.

The registered agent for each of
the companies listed on the letters
of intent is Levin, the manager of
Richard L. Levin and Associates
P.L.L.C. in Franklin. 

Levin acknowledged the nurs-
ing home proposals but declined to
discuss details of the plans or the
parties involved.

“We’re in the very early stages
of planning,” he said in a Tuesday
interview.

In a written statement issued
Wednesday, Levin said he leads “a
consortium of investors” trying to
“create a continuum of residential
options for older adults in South-
east Michigan.”

Each application came from a
different company registered at
the Cavaliere Cos. office suite on
Schoenherr Road in Warren. Calls
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President Scott Bade said
Southfield-based ImageSoft Inc.
expects revenue of more than 
$10 million this year, up from 
$9 million last year.

Hubbard

Growth comes
through reduction
ImageSoft helps cut piles of paper

REVENUE IDEAS
Possible state tax measures
include:

� Reducing business tax credits.

� Extending Michigan’s 6 percent
sales tax to live entertainment and
some services.

� Lowering or eliminating
Michigan’s marquee film tax credit.

� Raising cigarette taxes.

� Delaying or altering a rise in
Michigan’s earned income tax
credit.

� A penny-a-bottle tax on water.

� Taxes on soft drinks.

� A tax on estates of $2 million or
more, excluding family farms or
businesses.

Valenti
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Growth comes through reduction
ImageSoft helps cut piles of paper

See ImageSoft, Page 2

President Scott Bade said Southfield-
based ImageSoft Inc. expects revenue of 
more than $10 million this year, up from 
$9 million last year.
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government entities see shrinking tax 
revenue, they’ll need to focus on saving 
money by converting labor-intensive paper 
filing and record keeping to electronic 
storage and retrieval.

“If you have a shrinking revenue base, 
how can you afford not to?” he asked.

Dan Kreuger is the Ottawa County 
clerk. ImageSoft first began digitizing 
court records in 1998 and since has 
expanded its services to all record 
keeping, including births, deaths, 
elections and campaign financing.

“We went out for bids originally 
and three bids came in,” said Kreuger. 
“ImageSoft had a good presentation, but 
their basic cost was so much lower. They 
could do exactly what we wanted them to 
do, and the cost was so much lower.

“They worked hand-in-hand with us in 
developing procedures. I have thoroughly 

enjoyed working with them,” said 
Kreuger. “Our efficiencies are consistently 
improving.”

“I’m proud to say we were their first 
health care client, going back seven 
or eight years,” said Steve Serra, vice 
president of Henry Ford Health System’s 
Southfield-based health products and 
infusion division, which Serra said has 
about 150 employees and about $45 
million in revenue.

He said ImageSoft has directly led to a 
reduction in personnel of about 5 percent 
of his full-time equivalents. He said the 
technology has also allowed his division 
to streamline the time and cost involved 
of doing audits for such customers as 
Medicaid, Blue Cross Blue Shield of 
Michigan and Health Alliance Plan.

“Instead of audits taking two days, 
we can do them in a day. And we have 

a much smaller error rate than with 
paper filing. I love ImageSoft. The best 
decision I ever made was going to digital 
record keeping,” said Serra, who said that 
support from the firm is so good that even 
in the event of system trouble, “I’ve never 
been off-line for a full day.”

Bade said the company is pursing 
several possible acquisitions “in the 
Midwest and out West. We’re looking at 
a number of opportunities in California. 
It’s a good time to be opportunistic, while 
the economy is in the dumps. It’s an 
advantage for us to be sound financially.”

He also said that he has bids out on 
several big contracts that, should they 
materialize in the fourth quarter as hoped, 
will significantly boost revenue next year. 
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ImageSoft: Growing company helps cut paper piles
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